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Dockyard Work Programme Update 2008/09
Report by Rivers Engineer

	Summary:
This report updates members on the progress in delivery of the dockyard work programme for 2008/09.


1
Current Dredging work 2008/09
1.1
The following areas have been dredged to date:

· Oulton Broad bar and entrance to North Bay: 15,855m3
· River Ant, shoals between Ludham Bridge and How Hill: 3,334m3
· Shoals in Oulton Dyke and River Waveney: 3,470m3
· River Waveney shoals at Burgh Castle 1,457m3
· River Yare shoals at 5 mile bends 1,250m3
· Horning Church Bends: 5,558m3

As from 21 November 2008, 30,924m3 of sediment has been removed compared to 33,145m3 programmed. 

1.2
Details of quantities and costs are set out in Table 1.

2
Dredging Programme 2008/09
2.1
Removal of shoals in the River Yare between Reedham and Turntide has been completed.

2.2
Shoals at Burgh Castle in the River Waveney have been removed.  A further shoal nearby has been located and will be removed when the dredging team returns to dredge Haddiscoe Cut.
2.3
Dredging is currently continuing at Horning Church Bends on the River Bure, removing shoals on the true right bank.  Disposal is to the set-back at St Benets.  This work is expected to be completed by Christmas 2008.
2.4
Dredging of the River Ant between Ludham Bridge and How Hill has been postpones due to bank re-profiling work by BESL adjacent to the areas identified for dredging disposal.  When complete, this bank re-profiling will prevent the Broads Authority from off-loading sediment using its existing equipment.  Alternative methods of off-loading are under investigation, including mud-pumping and constructing our own quay heading at disposal locations.  Should these alternatives not prove viable, off-loading can take place at Ludham Bridge 24hr moorings but this site involves a considerably greater travelling distance for the wherries which will result in reduced productivity.
2.5
Dredging will be suspended for the Christmas holiday break, from 22 December to 5 January 2009.
2.6
In the New Year, dredging will begin in Haddiscoe Cut, working from St Olaves end.  Disposal will be to the set back area at Black Mill on the River Waveney.
2.7
Continued efforts are directed towards locating disposal opportunities for the River Thurne/Heigham Sound area as detailed in the report to Navigation Committee on 23 October 2008.

3
General
3.1
In October, divers removed a considerable quantity of concrete/brick debris from Mutford Lock, some of which was preventing the lock from operating efficiently.  This debris appears to have arisen from a failed repair carried out in 2002.  Work to investigate and repair the damaged areas is in hand.
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APPENDIX 1 - Proposed 2008-09 Dockyard Programme
TABLE 1
Dredging Programme 2008/09

	Project Title
	Project Element
	Duration (Weeks)

To date/

Total
	Volume Removed m3
	BA Costs  £ 
	BA Cost per m3
	MG comparison cost £
	Comments

	
	
	
	Programmed
	Completed To Date
	
	
	
	

	River ant
	Upstream Ludham Brdg
	7/16
	8,800
	3,334
	42,669 
	12.80
	64684
	Disposal in set back areas

	Oulton Broad
	Entrance Bar / North Bay
	18/15
	11,500
	19325
	147,042
	7.61
	246,316
	Disposal in set back along River Waveney

	River Yare / Waveney
	Shoals 5 mile bend
	4/7
	7,900
	2707
	33,148
	12.25
	49251
	Disposal in set backat 5-mile Mill

	Haddiscoe Cut
	Complete Phase 2B
	0/3
	2,000
	--
	--
	--
	--
	Disposal in setback along River Yare

	Haddiscoe Cut
	Phase 3
	0/8
	5,000
	--
	--
	--
	--
	Disposal in set back along River Waveney

	River Bure
	Horning Church Bend
	7/4
	2,000
	5,558
	65,636
	11.81
	97868
	Disposal at St Benets

	River Bure
	Thurne Mouth to Acle
	0/2
	1,000
	--
	--
	--
	--
	Disposal area to be finalised

	River Bure
	Belaugh
	0/7
	3,900
	--
	--
	--
	--
	Disposal area to be finalised

	River Thurne
	Heigham Sound
	0/15
	6,900
	--
	--
	--
	--
	Disposal options under review

	River Yare
	Thorpe Green
	0/4
	3,000
	--
	--
	--
	--
	Disposal at Postwick Tip

	Plant/Dockyard Maintenance
	Dockyard
	33/52
	--
	--
	75856
	--
	0
	

	Disposal Site Prep / Miss’
	
	8/2
	--
	--
	15380
	--
	11665
	 Litter picking + Structure removal

	TOTAL
	
	77/135
	52,000
	30,924
	379731
	--
	469784
	MG 24% more expensive
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